October 31, 2011
Dear Marina Slip Customers:

We hope you had an enjoyable boating season. We were treated with another summer of great
boating weather. Even though we still have leaves on the trees, we are busy making plans for
the 2012 season. The new docks, with new lights and electrical upgrades, along with the green
grass and new security measures, provided more ways to enjoy your boating experience.

A slip contract for the May 15 — October 15, 2012 boating season is enclosed. To reserve your
slip, please complete the enclosed contract and return it to us by December 1, 2011 with a
non-refundable $500 deposit. Half of the remaining amount will be due February 1, 2012, and
the final amount with a copy of your boat insurance certificate will be due April 1, 2012.
Please note that slip rentals are for recreational use only. We do not rent slips for individual
business use.

The following prices for the May 15 — October 15, 2012 season. Only our current slip
holders have the opportunity to enjoy our new docks and increased security at these rates.
Slips leased after December 1 will be billed at the new rates for the 2012season. The slip rate is
based on the services Kennebunkport Marina provides for your boat. Full service is defined as
a customer who uses Kennebunkport Marina for all of the following boat services: slip,
winterization, storage and spring commissioning.

Minimum slip fee:  Full Service $2700.00
Non-full Service $2800.00
Inside Slip: Full Service $150.00
Non-full Service $160.00
Electrical Service: 30 Amp $300.00 per cord
Electrical Service 50 Amp $500.00 per cord

Feel free to contact me with any questions or concerns.

Cathy Norton






